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COPYRIGHT NOTICE 
© Bluechip Technologies Limited 2009.  All rights reserved. 

Guardian 24 is a trading name of Bluechip Technologies Limited. 

This Documentation contains proprietary information, which is the property of Bluechip Technologies Limited and is protected by 
copyright law and international treaties.  The information and intellectual property contained herein is confidential between Bluechip 
Technologies Limited and the customer, and remains the exclusive property of Bluechip Technologies Limited.  No part of this 
publication may be reproduced, stored in a retrieval system, or transmitted in any form without the prior written consent of Bluechip 
Technologies Limited. 

Due to our policy of continued product development, the information contained in this document is subject to change without notice 
and does not represent a commitment on the part of Bluechip Technologies Limited.  Every effort is made to ensure the accuracy of 
this information.  However, Bluechip Technologies Limited cannot warrant that the documentation is error-free, nor can it accept 
responsibility for errors and omissions. 

All names, products and services mentioned in this documentation are the trademarks of their respective organisations and are the 
sole property of their respective owners. If you have any feedback or comments, please report them to us in writing at the following 
address: 

Bluechip Technologies Limited 
Unit 4 
9 Heron Avenue 
Belfast 
BT3 9LF 
United Kingdom 
 
Tel:  +44 2890 466460 
Fax:  +44 2890 466809 
E-mail:  info@guardian24.co.uk 
Internet:  www.guardian24.co.uk 
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“SELECTING A SUITABLE LONE WORKER SOLUTION – DEDICATED DEVICE OR MOBILE 

PHONE?” 

 

In the very early days of the Lone Worker Management business, when the Guardian24 platform was first developed, there were no 
alternatives to using a mobile phone as the access device. It was necessary for the Lone Worker to call in to the service and leave 
details of where they were going, who they were meeting, and how long the activity would take. For the best part of 3 years the only 
available device for doing this was a mobile phone, and thousands of subscribers used their phone very successfully.  Even now, well 
over 50% of Guardian24 subscribers use a mobile and have no intention of changing. 

With probably more Lone Worker subscribers than any other company in the industry, Guardian24 has been neutral on this issue and 
remains so today; in summary, there are some applications where the use of a specialised device is appropriate, and there are other 
situations in which a mobile phone can be better suited to the requirements. In particular, the Guardian24 view is that it is a matter of 
training more than a matter of which device the Lone Worker uses. 

The “Dedicated Device” lobby will say that a Lone Worker Device must be covert; that it must be possible to activate the device without 
drawing attention. They argue, correctly, that pulling a phone out of your pocket in a conflict situation is likely to arouse even greater 
anger and multiply the risk.   

The counter-argument runs that, like anyone else, the Lone Worker is more likely to have their phone in their hand or pocket than a 
special device; that battery life is better in a phone, that they are less likely to forget their phone, or to forget to charge it. 

The Training view is that, no matter what device is being used, the Lone Worker needs to receive some basic training in how to handle 
a threatening situation. 

Guardian24 has no axe to grind in this discussion. Rather than promote one device over another, we have insisted on remaining neutral 
and retaining the freedom to work with our client to determine which device or combination of devices suits them best.  

This is not to say that we accept any device that a customer wants to use. Rather we have a rigorous testing and approval 
methodology. Any device we work with is subjected to this testing and must pass. Over the last 4 years we have rejected 4 devices for 
every 1 that we have approved. 

In more recent times British Standard 8484 has been published. This is not yet a final set of requirements but it does contain a set of 
guidelines that should be considered carefully when selecting devices for Lone Workers. The standard recognises that the device is only 
a part of the equation, however, and makes useful recommendations about other aspects of Lone Working. 

Many of these cannot be covered either by a device or an Alarm Response Centre, and that is the important role that the Guardian24 
platform addresses; it enables users and organisations to implement and manage workable Lone Worker policies, irrespective of which 
devices are used.  

The combination of a mobile phone with a management system such as Guardian24 greatly enhances the suitability of a mobile for 
Lone Working applications.  This is important, because a critical issue in rolling out a Lone Worker service is affordability; specialised 
devices are made in smaller volumes than mobiles and will therefore always cost more than a standard mobile phone. Many companies 
in our experience find the cost of providing all staff with a dedicated device too high, and consider it a better option to give their 
employees a service based on their existing mobile – with a reliable platform to back it up - rather than no service at all.  

In many cases our customers address all these issues by identifying high-risk staff to whom they give a dedicated device, while making a 
mobile-based solution available to lower risk individuals. 

As often happens in an emerging market, major technology companies including RIM, Nokia and Samsung have now begun to take note 
of the Lone Worker market, which represents tens of millions of potential users. Many Smartphones now being launched go a long way 
to addressing the requirements for devices that BS 8484:2009[1] contains. Given that applications can be developed to work on these 
Smartphones, we anticipate that in the not distant future BlackBerry’s, Androids, Palm Pre’s and many others will comprehensively 
address the needs of Lone Workers. This will greatly enhance the services that Guardian24 will be able to offer, including photography, 
video, texting, man-down and other facilities, all contained in the one device that the Lone worker will be carrying anyway in order to 
access their office applications while on the road. 
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1. RELATED DOCUMENTS 

The following documents have been referenced during the creation of this document: 

 

REF DOCUMENT VERSION 

1 BS8484:2009 BSI British Standards- Code of practice for the provision of Lone Worker Device (LWD) Services 2009 
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